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Abstract: This study aims to explore how Grice’s conversational maxims Quantity, Quality, Relation, 
and Manner are applied and occasionally adapted in a podcast discussion about time management. 
Using a qualitative analysis approach, real examples from the conversation were examined to identify 
how the speakers followed or intentionally flouted these principles. The findings show that the 
speakers generally observe the maxims by providing sufficient information, presenting truthful and 
relevant content, and speaking clearly, while occasionally adding extra details or shifting topics to 
enhance audience engagement. The results suggest that while following these conversational rules is 
essential, slight deviations can serve to make the communication more dynamic and relatable in 
informal settings like podcasts. The study includes additional materials, such as specific sentence 
examples and a data table, to further support the analysis and provide deeper insights into the 
application of these maxims. 
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Introduction 

Language plays such a fundamental role within human life, and it is a bridge so enabling 
of people to express their thoughts, to convey their emotions, to exchange their ideas, and to 
establish meaningful social relationships. People connect with each other by means of language. 
Communities are built, and experiences are shared, too. In today's tech age, communication has 
gone beyond typical in-person meetings, using online sites like YouTube. On YouTube, a powerful 
medium, educational materials, entertainment, personal understandings, and motivational 
content are disseminated by users. Podcasts, as well as casual discussions, are especially 
prominent among its various formats, creating a conversational atmosphere in which speakers 
interact in an informal way with their audiences. In such contexts, meaning is being conveyed by 
and through how those conversations are structured, managed, and interpreted, not just 
through the literal words that are spoken. To exchange ideas successfully, speakers respond to 
social cues, incorporate humor, build engagement, and maintain mutual understanding. 

According to Leech (2018), pragmatics is the study of meaning and how communication 
connects to real-life situations. Pragmatics, a major branch of linguistics, is concerned with how 
people produce and understand meaning in specific communicative contexts. It examines how 
the environment, the relationship between participants, shared knowledge, and social norms 
influence the interpretation of utterances. Pragmatics goes beyond the surface meaning of 
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words, focusing instead on implied meanings, speaker intentions, and the subtle nuances that 
make communication effective and natural. 

In pragmatics, the main goal of communication is to share meaning and information. 
When people talk, they usually try to work together so that their message is clear. This means 
they don’t just focus on the words, but also on what those words really mean or suggest. So, a 
conversation is often a team effort between the speaker and the listener, based on shared 
understanding and purpose (Hossain, M, 2021). 

Grice explained that for communication to work well, people usually follow four simple 
rules, called maxims. These include: saying just enough (not too much or too little), being 
truthful, staying on topic, and speaking in a way that’s clear and easy to understand. When 
people follow these rules, it's easier for others to get the message. Sometimes, people break 
these rules on purpose, like when making a joke or hinting at something, and that also has 
meaning (Karim, 2019). So, pragmatics helps us understand how people use language in smart 
and sometimes indirect ways, and Grice’s principle shows us how that communication usually 
works. 

One of the central theories in pragmatics is Grice’s Cooperative Principle, introduced by 
philosopher H.P. Grice in 1975, one of the quote “…make your contribution such as is required at 
the stage at which it occurs, by the accepted purpose or direction of the talk exchange in which 
you are engaged’’ (Grice, 1989:26) . Grice proposed that effective communication depends on the 
assumption that speakers generally cooperate with one another to make their conversations 
understandable and meaningful. This cooperation is guided by four conversational maxims: the 
maxim of Quantity (providing the necessary amount of information), the maxim of Quality 
(providing information that is true and supported by evidence), the maxim of Relation 
(maintaining relevance), and the maxim of Manner (presenting information clearly and orderly). 

Think of a maxim as a simple rule of thumb that keeps our chats running smoothly. As 
Syafryadin, Chandra, Apriani, and Noermanzah (2020) explain, maxims are really just another 
name for the “cooperative principle,” the unwritten agreement between speaker and listener 
that helps their conversation flow naturally and without hiccups. The cooperative principle helps 
conversations stay on track and be meaningful by encouraging both parties to follow certain 
communication rules, like giving just the right amount of information, staying on topic, and 
speaking clearly. When these rules are followed, communication becomes easier, and the 
conversation flows naturally. However, sometimes people may break these rules on purpose to 
add humor, emphasize a point, or make their speech more interesting, and in those cases, the 
listener has to work a bit harder to understand the hidden meaning (Khusna, F, 2021). 

Priangan (2021) looked at how two graduate students in English education used or broke 
Grice’s conversational rules during a casual chat. By gathering and carefully examining what they 
said, the study found that the rule they followed most often was the Maxim of Quality, which 
means they stuck to saying things they believed were true. This makes sense because even in 
relaxed, informal talks, people tend to cooperate by being honest and reliable, just as Grice’s 
principle predicts, so that their conversation stays clear and trustworthy. 

However, in real-world communication, speakers do not always strictly adhere to these 
maxims. Sometimes, they may intentionally violate or "flout" the maxims to achieve specific 
communicative purposes. For example, a speaker might exaggerate (violating the maxim of 
Quality) to create humor, or provide more detail than necessary (violating the maxim of 
Quantity) to dramatize a story. Flouting maxims can enhance engagement, express emotions, or 
create irony and sarcasm, all of which contribute to the richness of human communication. The 
concept of the cooperative principle appears in many situations. It’s present in most everyday 
conversations during real-life interactions. You can also see it in the classroom, especially during 
the teaching and learning process. The following examples show how this principle works in 
action (Sidabutar, K, 2022). 

YouTube podcasts, with their relaxed and often spontaneous nature, present a unique 



Ajeng Fatima Julaiha et al. 
 

The Role of Grice’s Maxims in Enhancing Clarity and 
Engagement in Podcast Dialogues 

 

V o l .  1 ,  N o .  2 ,  2 0 2 5  ( 2 0 3 - 2 1 0 )  -  2 0 5  

setting to observe how Grice’s Cooperative Principle operates outside of formal, structured 
communication. Unlike formal speeches, political debates, or academic lectures, YouTube 
podcasts prioritize building a personal connection with viewers. Speakers in these settings often 
shift topics, tell personal anecdotes, joke with co-hosts, and directly address the audience, 
offering fertile ground for pragmatic analysis. The informality and creative freedom in YouTube 
podcasts make them particularly interesting for studying how conversational norms are both 
followed and creatively bent. 

Although previous research has examined how Grice’s maxims are applied in traditional 
forms of communication, such as courtroom discourse, news interviews, or academic 
presentations, relatively few studies have focused on informal, online dialogues, particularly 
those found on platforms like YouTube. This represents a research gap that deserves attention. 
Online conversations, especially those intended for entertainment and education, reveal much 
about how contemporary speakers adapt linguistic strategies to digital audiences (Khan, A, 
2025). 

On YouTube podcasts, hosts often lean into indirect speech by playfully bending Grice’s 
rules. For example, they might share a long personal story (flouting Quantity) or exaggerate a 
point for laughs (flouting Quality), trusting listeners to catch the real message. They’ll sometimes 
go off on a fun tangent (flouting Relation) or drop a vaguely worded hint (flouting Manner) to 
keep the conversation feeling spontaneous and engaging. This clever rule-breaking helps podcast 
conversations feel more like friendly chats—and invites the audience to read between the lines 
and stay involved (Rundquist, 1992). 

Therefore, this study aims to investigate how the speakers in the YouTube podcast 
episode titled “Don’t Waste Your Time” apply or flout the Cooperative Principle during their 
discussion. Grice’s Cooperative Principle (CP) and its related conversational maxims serve as 
important tools to help speakers and listeners understand each other in everyday 
communication. Rather than strict rules, these maxims function as helpful guidelines that 
support the listener in interpreting what the speaker really means, even when some ideas are not 
said directly (Kleinke, S, 2010). This research aims to analyze how the four maxims, Quantity, 
Quality, Relation, and Manner, are applied or violated in communication. It also explores the 
impact these choices have on the overall effectiveness, clarity, and depth of the conversation, 
especially within informal digital media like YouTube podcasts. 

Each maxim plays a specific role in shaping successful interaction. The Maxim of Quantity 
encourages the speaker to provide just enough information, not too much or too little. The 
Maxim of Quality emphasizes honesty, asking the speaker to only say what they believe to be 
true (Davies, 2007). The Maxim of Relation promotes relevance, meaning the speaker should stay 
on topic. Lastly, Maxim of Manner highlights the importance of clarity and avoiding confusion. By 
examining how these maxims are followed or flouted in casual conversations, this study hopes to 
show that pragmatics in digital media is about using these principles flexibly, not rigidly, to create 
meaningful, engaging, and relatable communication. 
 

Methods 
This study uses a qualitative descriptive method to analyze how the speakers in the 

YouTube podcast “Don’t Waste Your Time” apply or flout Grice’s Cooperative Principle during 
their conversation. A qualitative approach is chosen because it allows the researcher to explore 
 the depth and richness of natural language use without focusing on numerical data. Qualitative 
research helps in understanding the subtle ways speakers manage conversations, particularly in 
informal and spontaneous settings like YouTube podcasts. Through detailed observation and 
interpretation, the study aims to reveal how language is used strategically to deliver messages, 
build relationships, and engage listeners. Descriptive qualitative research digs into people’s real-
world experiences and pulls out deep, practical lessons that both occupational science 
researchers and therapy practitioners can put to work immediately (Stanley, M, 2023). 
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The data source for this research is the YouTube video titled “Don’t Waste Your Time” 
from the Podcast and Chill series on the Learn English Podcast channel. The video features a 
casual yet meaningful conversation between two hosts, Leo and Gwen, who discuss the 
importance of using time wisely. For data collection, this study used the observational method 
with a non-participatory technique, as described by Sudaryanto (2015). To collect the data, the 
entire conversation from the video was manually transcribed. Special care was taken during 
transcription to include not only the spoken words but also elements such as pauses, laughter, 
emphasis, and changes in tone, as these features often carry additional pragmatic meaning. 

After transcription, the data analysis process was carried out by applying Grice’s 
Cooperative Principle (Grice, 1975) as the main theoretical framework. Each utterance in the 
transcript was examined to determine whether it followed or violated one of Grice’s four 
conversational maxims: Quantity (providing the appropriate amount of information), Quality 
(being truthful and based on evidence), Relation (being relevant to the topic), and Manner (being 
clear and orderly). Instances where a maxim was violated were carefully identified, and the 
communicative purpose behind each flouting, such as creating humor, emphasizing a point, or 
establishing a closer connection with the audience, was noted. 

The results of the analysis were organized according to the specific maxim involved. 
Examples from the transcript were provided to illustrate how each maxim was observed or 
flouted. By analyzing these conversational strategies, the study seeks to explain how pragmatic 
principles operate in informal online discourse and how such strategies contribute to making the 
conversation lively, relatable, and effective in conveying its main message about valuing time. 
 

Results and Discussion 
Result 

These rules, Quantity, Quality, Relation, and Manner, help make communication clear and 
effective. The analysis shows how they stick to these rules to keep their conversation interesting 
and easy to follow for their listeners. By using specific examples, it will explain how they mostly 
follow these rules but sometimes break them on purpose to make the conversation more 
engaging, credible, and connected to the audience. 
 

Table 1. Results of the Observation 

Maxim Observation Example (Direct Sentence) Comment 

Quantity Mostly enough 
information, but 
sometimes slightly 
more to support 
ideas. 

"There’s actually a study from 
Harvard University that found 
people who manage their time 
well tend to feel happier and 
more satisfied 
with their lives." 

Extra detail added to 
strengthen the 
argument and build 
audience trust. 

Quality Always truthful 
and supported 

"A study by the American 
Psychological Association 

Supported by real 
research; no 

 information. found that people who set 
achievable goals are more 
likely to stick to them and feel 
more satisfied with their 
progress." 

exaggeration or 
false claims. 

Quality Personal experience 
shared honestly. 

"For me, social media is a big 
distraction. I find myself 
checking my phone often, and 
it can really take up a lot 
of my time." 

Sharing real-life 
experience makes 
the conversation 
more relatable and 
sincere. 
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Relation Mostly stay 
focused on the 
topic of time 
management. 

"We’re going to dive deep into 
why we should never take 
time for granted. We’ll talk 
about how to recognize the 
value of time and why it’s 
crucial to spend it wisely." 

Clear focus set for 
the conversation; 
directly relates to the 
main topic. 

Relation Slight topic shift, 
but still connected 

"Let’s start with the word 
prioritize, meaning to decide 
what is most important and do 
that first." 

Vocabulary 
explanation supports 
understanding of 
time management 
concepts. 

Manner Clear, simple, and 
organized speech. 

"Living in the present doesn’t 
mean ignoring the future, but 
it’s about fully experiencing 
life as it unfolds." 

Simple words and a 
clear message, easy 
for listeners to 
understand. 

Manner Clear advice in 
easy language. 

"I try to set specific times to 
check my phone so that I can 
stay focused on my work." 

Practical and 
straightforward, 
avoiding confusion 

 
Based on the available sources, the following is the analysis and interpretation of the 

results of the research regarding the application of Maksim Grice in the discourse of time 
management: 
 
Maximum Quantity 

Research shows that time management discourse tends to provide enough information, 
but sometimes includes additional details to strengthen the argument. For example, mentioning 
studies from Harvard University is used not just to provide information, but to build audience 
trust and provide a stronger foundation for the ideas being conveyed. 
 
Maxim Quality 

The messages in this discourse strongly uphold the truth and are supported by valid data. 
There are two main ways to maintain the quality of information: 

1. Research Support: Using data from credible institutions such as the American 
Psychological Association to avoid exaggerated or false claims. 

2. Personal Honesty: The researcher noted that there is an honest sharing of personal 
experiences (such as social media distractions). This makes the conversation feel more 
sincere and relatable to the audience. 

 
Maximum Relevance (Relation) 

Overall, the discourse remained focused on the main topic, which is the importance of 
respecting time. Although there is a slight shift in the topic, it is still functional. For example, an 
explanation of the definition of the word "priority" is used as a support tool to ensure the 
audience understands the basic concepts of time management before going into a deeper 
discussion. 
 
Maxim of Execution (Manner) 
The style of speech used prioritizes clarity and simplicity. Interpretations of these findings 
include: 

1. Organized Delivery: Messages are delivered in simple words to be easy to digest, such as 
an explanation of living in the present without neglecting the future. 
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2. Practical Advice: The researchers found that the advice given was straightforward and 
uncomplicated (such as setting a specific time to check the phone), thus avoiding 
confusion and providing real guidance for listeners. 

 
Overall, the use of Maksim Grice in this time management discourse aims to create 

communication that is not only informative but also persuasive and educational. By combining 
research data, personal honesty, and simple language, the discourse succeeds in building 
authority as well as proximity to the audience. 
 
Discussion 

Leo and Gwen mostly stick to giving just the right amount of information, enough to 
make their point but not so much that it feels overwhelming. For example, when Gwen says, 
"Time is one of the most precious things we have. Once it’s gone, we can’t get it back," she 
provides a clear and concise explanation, emphasizing the value of time without over-explaining. 
This is an ideal example of observing the Maxim of Quantity. However, there are moments when 
they slightly flout this maxim by giving a bit more detail than necessary. For instance, when Gwen 
mentions a study from Harvard University, saying, "There’s actually a study from Harvard 
University that found people who manage their time well tend to feel happier and more satisfied 
with their lives," this extra detail, although not strictly necessary, enriches their argument by 
providing real-world evidence and credibility. In doing so, they engage the audience more deeply, 
even though they’re adding information that could be seen as more than what was needed to 
support their point. Overall, the Maxim of Quantity is mostly observed, with only slight moments 
of intentional "over-sharing" to help build trust and engagement with their listeners. 

Throughout the podcast, Leo and Gwen do an excellent job of following the Maxim of 
Quality by sharing only truthful, well-supported, and sincere information. They consistently base 
their conversation on verifiable facts and personal experiences. For example, Gwen shares a 
study from the American Psychological Association, saying, "A study by the American 
Psychological Association found that people who set achievable goals are more likely to stick to 
them and feel more satisfied with their progress." This kind of factual information is clearly 
backed up by research, showing that the speakers are committed to providing reliable, truthful 
content. Similarly, when Leo discusses his own experience with distractions, he says, "For me, 
social media is a big distraction. I find myself checking my phone often, and it can really take up a 
lot of my time." This statement is a personal and truthful reflection of Leo’s own life, not an 
exaggerated or false claim. The fact that Leo shares personal experiences, rather than 
generalized or invented examples, makes the podcast feel more authentic and relatable. By 
avoiding false information, exaggeration, or sarcasm, Leo and Gwen honor the Maxim of Quality 
in their conversation. 

The Maxim of Relation emphasizes that every part of a conversation should be relevant 
to the topic at hand. Leo and Gwen generally do a great job of staying on topic and keeping their 
discussion relevant to time management. For example, Leo sets the tone for the discussion by 
saying, "We’re going to dive deep into why we should never take time for granted. We’ll talk 
about how to recognize the value of time and why it’s crucial to spend it wisely." This helps frame 
the entire conversation, ensuring that everything discussed is directly tied to the theme of time 
management. However, there are moments when the conversation shifts slightly, such as when 
Leo explains the meaning of certain vocabulary words, like "prioritize." He says, "Let’s start with 
the word prioritize, meaning to decide what is most important and do that first." While teaching 
vocabulary might seem like a small deviation from the main discussion, it’s still relevant because it 
supports the overall theme of managing time effectively. By explaining terms that help the 
audience better understand time management, they maintain the relationship between their 
conversation and the subject matter. These minor shifts in topic are purposeful and serve to 
deepen the audience’s understanding, rather than being off-topic. 
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Leo and Gwen are excellent at following the Maxim of Manner, which stresses the 
importance of clarity and brevity. They speak in a clear, straightforward way, avoiding complex 
language or unnecessary jargon. For instance, Gwen says, "Living in the present doesn’t mean 
ignoring the future, but it’s about fully experiencing life as it unfolds." This sentence is simple and 
easy to understand, allowing listeners to grasp the meaning without confusion. Additionally, 
when Leo offers tips about staying focused, he says, "I try to set specific times to check my 
phone so that I can stay focused on my work." This advice is direct and simple, making it 
accessible to the audience. Throughout the podcast, there are no examples of overly complicated 
or ambiguous language, meaning that Leo and Gwen are effective in making their ideas clear and 
easy to follow. By observing the Maxim of Manner, they ensure that their listeners can 
understand the key points without struggling to decipher complicated language or unclear 
statements. 
 

Conclusion 
The Conclusion section provides a concise summary of the study’s key findings, 

highlighting their significance and practical implications. It restates the research objectives and 
briefly explains how the results answer the research questions. Unlike the discussion section, 
which provides an in-depth analysis, the conclusion focuses on the overall contributions of the 
study. Additionally, the conclusion should acknowledge the study’s limitations and propose areas 
for future research. A well-written conclusion leaves a strong final impression, reinforcing the 
study’s value and encouraging further exploration of the topic. 
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